Currituck Beach
Management Plan

The County’s response and next steps

Community briefing - November 5, 2026



What the petition asked the Board to do

1,023 signatures
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Use available occupancy tax for emergency dune and sand
work.

Direct most future occupancy tax above the marketing share
to erosion response.

Pursue grants and start permitting now.

Visit affected beaches within 30 days and meet with the

community.
Speed up long-term planning and take emergency

protective measures.
Make and announce decisions promptly.

Petition presented Nov. 2, 2026 - signature count reported to the Board 2



What the Coastal Protection Engineering
Beach Management Plan recommended

Central Reserve/Refuge Reach
“a buyout and removal program”

North Corolla Reach
“a beach nourishment program”

Spindrift Reach
“the use of shoreline modeling”

South Pine Island Reach
“The same shoreline modeling approach”

Final Beach Management Plan - Oct. 28, 2026 « pp. v—vVi



Where the County focused

North Corolla Reach

Recommended Action: Beach Nourishment

WHY BEACH NOURISHMENT?

MEETS COUNTY GOALS T O The Villages
Only alternative evaluated that is expected S Whalehead Beach

to meet all County goals for the Reach.

Ocean Hill

POSITIVE BENEFIT-COST RATIO
Expected to provide a positive
benefit-cost ratio.

L

SHORELINE PROTECTION

Helps protect oceanfront property and

reduces erosion and storm impacts. 2009
Nor'éasteér

SUPPORTS RECREATION 25-Year Re[u:< -

Interval

Maintains wider, healthier beaches for
residents and visitors.

» North Corolla Reach <

BUILDS LONG-TERM RESILIENCE
Strengthens our coast and prepares for

i bR T Extends from horse fence south to Seabird Way

D@y R

Horse Fence to Seabird Way
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What the project could cost

North Corolla Reach

Preliminary Opinion of Cost

—

$35.. 3M

TOTAL OPINION OF COST

COST BREAKDOWN PROJECT COST SUMMARY

K‘Q\ E%@sz

Sand Resource

Subtotal $33.62M

Construction Cost | Investigation & Permitting Construction  Environmental Contingency (5% of Subtotal) ~ $1.68M
Compatibility & Design Soft Costs Monitoring
Analysis
$3143M  $750K  $690K  $650K  $100K TOTAL OPINION OF COST  $35.30M

KEY INSIGHT: The estimated total project cost is $35.3 million, ) =
EY with construction representing the largest expenditure at $31.43 million.

$35.3 million « preliminary project estimate
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How a service district would be formed

How Is a Service District Established?

A local government’s governing board may establish a service district by following a few,
relatively straight-forward procedural requirements.

ADOPT RESOLUTION

o PREPARE REPORT e PUBLIC INSPECTION 9 PROVIDE NOTICE o PUBLIC HEARING

=

| @
Ead » » o'oe

' Publish notice that a public
district containing: | hearing will be held on establishing ‘

= A map of the proposed district, Make the report the district at least one week before | )
showing its proposed boundaries; available for public the date of the hearing, and mail . . Adopt.a resolutoon. )
= A statement attesting that the inspection in the notice to all property owners in the Hold a public hearing establishing the district,
proposed district is in need of one or county clerk's office proposed district at least four on establishing to take effect at the
more of the authorized functions or weeks before the date of the the district beginning of a fut
: at least four weeks : . ng of a future
services to a demonstrably greater : hearing. The notice must state the fiscal
extent than the rest of the unit and before holding a date, hour, and place of the hearing SCH yeor.
meets other required statutory public hearing on and its subject, and also must
standards (see below); and establishing the include a map of the proposed
= A plan for providing one or more of district. district and a statement that the
the authorized functions or services report is available for public
in the proposed district. } inspection in the clerk’s office.

A proposal, public notice, hearing and Board vote
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What staff’s tax example assumed

$225,000

annual revenue per 1¢ of tax

$6.4 million

per year in the five-year financing example

28.5¢ per $100

illustrative rate on assessed property value

$32 million financing example * No rate adopted

County Manager’s remarks « Nov. 2 « Item 24
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Corolla nourishment tax district

Area used in the County staff’s tax estimate
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Seabird Way Horse Fence
Inside Ocean Sands

Atlantic Ocean to Currituck Sound

lllustrative only - Boundaries remain undecided
Sources Nov. 2 Board discussion and final BMP aerials



What if it included all Ocean Sands?

The southward extension discussed by commissioners
Staff estimate area North —

Ucean Sands at Ocean HiI
1l CURRITUCK SOUMND Whalehead Beach "

n - e Ocean Hill
n LN ,..,d £ X

Y 7’” . - ’ R !5
ATLANTIC OCEAN

Toward Sectlon A o Seabird Way

lllustrative only - Boundaries remain undecided
Sources Nov. 2 Board discussion and final BMP aerials



How the project would start

North Corolla Reach

Recommended Action: Beach Nourishment

RECOMMENDED NEXT STEPS

00 Conduct an interagency kickoff KEY CONSIDERATIONS

"‘ meeting with state and federal
regulatory agencies.

Refine the beach fill design and “ﬁﬁ

©0000 O
"// [ﬁ T o f\:

develop borrow areas.

Complete environmental
documentation.

Submit and secure
project permits.

Develop construction plans
and bid specifications.

Advertise and award a
construction contract.

ADDITIONAL
ENGINEERING
ANALYSIS

Additional engineering analysis
is needed to finalize project

limits, refine design assumptions,

and confirm implementation
requirements.

@ Project limits remain subject
to engineering evaluation.

-
PROJECT EXTENT
MAY VARY

Future shoreline conditions,
erosion trends, and selected
design storm criteria may
influence the final project
footprint and construction
limits.

Project limits will be refined
using updated coastal data
and modeling results.

MULTIPLE
MANAGEMENT OPTIONS

The County may evaluate
multiple design storm scenarios
and consider alternative
management approaches before
selecting a preferred strategy.

Final decisions will balance
risk reduction, cost, and
long-term resilience.

A KEY TAKEAWAY
=3~ Final project recommendations will continue to evolve as additional engineering
/ analysis, shoreline data, and design evaluations are completed.

First step * an interagency kickoff
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When construction could start

North Corolla Reach

Milestone Start Date Cor;gi:tion N:;g:fl_::f
HypOt hetical Schedule :r"‘t’f;;:‘:c':‘:("’zkoﬁ Mesting  November2026  November-2026 1
z°"°’” aies Deloprmeny December-2026 August-2027 9
efinement
This timing may result in either no bids to ©  Beach Nourishment Design Elscanitr-f0an Mot ¢
construct the project in 2028 or DAl o BN S oy "
significantly higher bid prices to construct e
. . eral Review of Permit
in 2028. For that reason, the schedule in Applications o Febriery-2028 4
the plan |nd|catles a .potent|alisummer State Review of Permit iy aaaane :
2029 construction window (Figure 100). e
Obtaining Easements for E b
(2] e June-2027 May-2028 12
Development of Construction Plans N ber-2027 March-2028 5
and Specifications Sy e
© solicitation of Bids April-2028 April-2028 1
Award Construction Contract May-2028 June-2028 2
[10)
@ Construction July-2028 October-2028 4

Summer 2029 is the more practical window

Currituck County presentation « Nov. 2, 2026 - slide 7



What else the County would do
RECOMMENDED NEXT STEPS

BEACH MANAGEMENT ROADMAP

EXPAND RISK ANALYSIS

Improve understanding of
future coastal hazards

MONITOR & ASSESS

Track coastal conditions and
identify emerging risks

PLAN FUNDING

Secure resources to support
long-term implementation

@ Apply annual monitoring thresholds
@ Identify newly vulnerable areas
® Launch the 2026 monitoring program

® Update project cost estimates
@ Evaluate cost-sharing opportunities

@ Pursue grants and stakeholder
outreach

® Extend XBeach modeling
® Incorporate 2026 monitoring data

® Assess dune breaching and
flooding risks

-
OUTCOME

N

P

Better data and earlier
detection of coastal change.
J

KEY MESSAGE

OUTCOME:

Sustainable funding strategy
for future projects.

S

5 s
OUTCOME:

More informed, science-based
management decisions.

©

RESILIENT LONG-TERM
BEACH MANAGEMENT

Protecting Currituck County’s:

(@ Q-6 -

L

DATA-DRIVEN SUSTAINABLE EXPANDED —i ﬁ lﬁ" 4 iinki
P~ atural Habitats
MONITORING FUNDING COASTAL MODELING Oceanfront ‘ Critical Infrastructure and Coastal
Beaches Development & Evacuation Routes Resources

Monitor beaches, plan funding and refine risk

Currituck County presentation « Nov. 2, 2026 - slide 12




Commissioner Tony Angell’s motion

“I'll make the motion to go ahead and start the
project initiation and start researching the service
districts and where the boundaries could
potentially fall and how much that would
generate for each one of those and what it would
look like.”

Motion carried by voice vote

Project initiation and study of district options

Nov. 2 Board recording * Item 24 « motion near 58:35 13



What the petition asked the Board to do

1,023 signatures
y Hse—ava%bl&eee&paﬂey—ta*fepemerg&rey—é&ﬂe—aﬂd—saﬂé

E' I i I I | ket I
to-erosionresponse-
Pursue grants and start permitting now.

Vicit affestod boal thin 20 d | 4k 4

Speed up Ibng-term planning and take emergency
protective measures.

Make and announce decisions promptly.
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